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The reason for choosing this particular topic  , since this is very close to my real experience . Infact a hard journey I can say. Iam a B.com Graduate and started my career with HP/ CTS  now with Accenture. I have solid experience of 11+ years in finance Bpo sector handling various domain .
Right from Accounts payable / Vendor management / and currently working  for US – Healthcare project in procurement domain. I have a serious plan for role transition from Non-IT to IT. 

Interview preparation is a strenuous process be it fresher , or a experience guy or girl. That too especially people moving from different background, If they plan to move to IT Business analyst they need lot practice , focus  , discipline , Involvement & to stay confident throughout the journey without letting down the goal under any circumstances. Preparing for Interview and clearing it is not a overnight task or a weeks time.  Sometimes the plan will not be like straight line as we imagine or chalk-down . We need to built positive attitude, In-case of any challenges in-between. 

It’s a very common pattern people moving to IT from Non-IT for better career growth mainly for financial stability and to see high paying jobs.  Especially Non-IT people will be more passionate when they are trying for role transition . Because they need to put lot of effort compare to a normal IT working profession . Non-IT guy or girl need to devote lot of time for relevant skill development depending on the area they chose. Be it UI/UX designer or noncoding IT job. For instance  , If I am planning for Agile Business Analyst role , then I need leverage my skills with proper certification like Business Analyst / Power BI  / SQL / TABLEAU . Now lets deep dive into this topic in interview perspective .
The current market is very competitive with tough race. Apart from learning new skills for the relevant role & completing the certification is a basic & mandatory process. However practically we need to apply those concepts to gain the momentum to stay in the race.
Obviously interview is tyring process. Interviewer will gauge our performance under various parameters.    
Preparing for interview is completely a different ball game. For instance cricket and baseball looks very similar but in reality the approaches are different. Likewise doing certification and learning other relevant  skills for the job market is very essential & mandatory too. However practically meeting the core expectations of the interview panel are quite different. Once we get into the job from different background  , Its going to be a tough journey for minimum 1 year , until we settle with the new environment. Interview pannel will look for beyond the basic criteria. Which means, as a applicant I need to be stable emotionally before attending the interview and also during the interview. The interviewer will also look our behavioural approach, which means how we behave in a particular given situation. To put in a clear note -  do you have relevant experience of handling similar situation. Or even if we don’t have such experience  can I think of solutions. In such situation we need to think about our creative ability on how to handle. This is mainly to handle different stakeholders. Because few client/ stakeholders will be tough to handle.
We should know how the business works , process flow , handling both internal & external stakeholders .  We need to work on analytical thinking / as a Business analyst we should be assertive . These are beyond the technical sills or domain knowledge as a Business Analyst we should posses to meet the expectation.
Another best approach I can say , we can take any capstone project to gain the better knowledge practically before giving a interview. So that handling Interview will not be that much  threatening. 
Parellely a fresher can work as a Intern for sometime to understand how business functions and how team functions & how they interact. This will significantly help them. 
As a experienced candidate I should be able to express my transferable skills effectively, If Iam from a different background. That’s the reason, I specified about behavioural approach. 
Above all having PSM/ PSPO  or any Agile related Certification will be a added advantage . Have a frequent mock session with your mentor or if we don’t have such mentor , the best choice we can hire a mentor and we can explain our passion and preparation level and we can ask him to take a screening. If nothing is possible, now we have plenty of AI tools to practice for interview. Attend udemy classes , or take a session with coursera . Meanwhile Start seeing relevant videos in youtube and we need to practice that to master the skill or atleast to stay active to get the confidence before stepping to interview. Practice in-front of mirror , try to do self evaluation about your expression and communication. This will be very helpful at the time of 1-1 interview, either virtual or face to face direct interview. As I specified , frequent mock session will be really helpful. Parallelly  we should work on building our resume with relevant transferrable skills and also it is good to add our capstone project in resume. The job search pattern is keep changing its face. We need to stay active in Linked-in (Updating our resume in Naukri regularly) we also have other platform like Wellfound , Job Board search, Topal, Flex Jobs.  
Building strong domain knowledge is the basic criteria . Meanwhile its highly important to have strong communication. 
Communication means not just the oral or verbal conversation . Effective communication , which  means art of expressing things in a professional way without any confusion and strong listening skills is what the interviewer will look for. As a BA we should potentially exibit these qualities.
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Obviously Business analysts plays primary role for project success. From the initial stage until the project
hits go-live. As a Business Anlayst He or she align with the development team and with client . They
implement various technique and method. Right from gathering the requirement, understanding the
basic technical terms and documenting it & finally taking that to the development team for the
implementation BUSINESS ANALYST plays serious role.

As a Business Analyst his Scope and Participation is a clear win-win method for project success.

Right from the list of activities which Business Analyst is handling. Be it elicitation technique, backlog
management. Requirements Gathering / Prioritizing the backlog / Agile Ceremonies

| Documentation / Also defining Clear User Stories & framing Epics also Justify and Recommend Business
Value (BV) &. There are lot more to highlight under his roof for meeting the project success.

Connecting with stakeholders,

Ideally BA schedules meetings and connects with client to understand his business operations and the
business requirement for any product or services to be built, developed and deployed . This activity also
involves Identify and map stakeholders. First as a BA we need to build trust by understanding stakeholder
pain points and business priorities . Ascertaining all the points and respective action items to be
performed . Building trust with clients, external stakeholders needs lot of patience and as a BA the art of
communication is very essential . Effective communication along with the subject knowledge and the
commitment towards the deliverables, also active listening skills are very much essential. As a BA the

most critical aspect for project success is to drive the project without any issues ,confusions .
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most critical aspect for project success is to drive the project without any issues ,confusions .

This implies where-ever he or she connects with. Even within the project (Internal stakeholders)
Development team , UI/UX team. Regardless of development team or UI/UX team they should believe on
Business analyst input . Avoiding arguments. There may be situation, where there may be a barrier or gap
or difference of opinion on technical part between BA & Technical team. So as a Business analyst he
should take the input & should update that in MOM to discuss further with client to get clarity to clear the
cloud. UI/UX team has got sound knowledge on prototype / wireframe etc .So Business analyst and Ul & UX
team should collaborate together on design part .

As a BA - He or she must be available for any meetings initiated for a quick catch based on needs or
business priority during tight deadlines.

Handling difficult stakeholders & potential challenges

Client may have different opinion or priorities, The BA plays a potential role in managing such situations in
a organized way. Either he or she must connect for 1-1 discussion with such difficult stakeholders or client
to get a clear documentation without interrupting . As a BA we should be cautions on giving commitment
on deadline & never attempt to give false commitment or unrealistic goals. Set realistic expectations on
scope, timelines, and dependencies. As a BA he or she maintains a stable position and focus on
discussions towrds business value. Sometimes, stakeholders keep changing requirement &
Communication issues will lead a way for scope creep. A skilled BA handles all the expected challenges
ensuring for the project success.




image3.png
ensuring for the project success.

Schedule meeting —

As a Business analyst we connect with Developers, QA, Scrum Master & the purpose of this meeting will be
Clarify user stories and acceptance criteria to avoid confusion and for smooth flow of process . The vision
is Fewer defects and rework. As a BA we should align with both internal & external stakeholders to bridge
the gap. The more crucial part is Approval & Sign-off depending on the client business

As a BA we should Map these meetings to Agile ceremonies & we should also Create a weekly BA meeting
calendar & followup reminders to ensure nothing we have missed from our side.

As a BA he or she will always be assertive & should learn the art of probing . Ask why where ever required
before accepting. This is purely to avoid any dispute .




image4.png
¢ 2 C R % smallseotools.com/plagiarism-checker/

B G Google %% Settings @B YouTube @ Welcome to HDFCB.. @ https//www.google.. @ Bank Reconciliation.. @ Accrual Accounting...

30% OFE

L N =
[ Allgc

O Starting from $9.80

Result Citation Word Statistics

The reason for choosing this particular topic, since this is very close to my real experience . Infact a hard
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Interview preparation is a strenuous process be it fresher , or a experience guy or girl. That too especially

Al Humanizer people moving from different background, If they plan to move to IT Business analyst they need lot
practice , focus, discipline, Involvement & to stay confident throughout the journey without letting down
OMIT SETTINGS © the goal under any circumstances. Preparing for Interview and clearing it is not a overnight task or a

Citation weeks time. Sometimes the plan will not be like straight line as we imagine or chalk-down . We need to
built positive attitude, In-case of any challenges in-between.

It's a very common pattern people moving to IT from Non-IT for better career growth mainly for financial
stability and to see high paying jobs. Especially Non-IT people will be more passionate when they are
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