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Requirement Elicitation Checklist

Project Name: -





BA:-
Customer:-
	#
	Guideline Items
	Yes / No / NA
	Remarks

	1. 
	Are the additional requirements that are not stated by the Customer are identified.
	
	

	2. 
	Does missing information is obtained and conflicts are resolved from the customer.
	
	

	3. 
	Does relevant stakeholder review Requirements?
	
	

	4. 
	Is the higher level/functional/system requirements are developed in technical terms?
	
	

	5. 
	Does derived requirements are identified from constraints, technology specific requirements etc. 
	
	

	6. 
	Are relationships maintained and documented between the requirements to evaluate the impact of changes?
	
	

	7. 
	Does Interfaces between the functions or objects are identified.
	
	

	8. 
	Is the requirements are developed for the identified interfaces.
	
	

	9. 
	Does the scenarios are identified and developed. 
	
	

	10. 
	Is the environment is defined, in which the proposed product is expected to operate. 
	
	

	11. 
	Does the scenarios are reviewed periodically to refine requirements.
	
	

	12. 
	Does the Functionality required by end users are analyzed.  
	
	

	13. 
	Is that the requirements are analyzed to identify functions and sub functions.
	
	

	14. 
	Does the requirements are allocated to functions and sub functions etc.
	
	

	15. 
	Does the requirements are analyzed to evaluate whether they satisfy the objectives of higher-level requirements.
	
	

	16. 
	Are Key requirements are identified.
	
	

	17. 
	Is that the requirements are analyzed based on the simulations and prototypes to balance the stakeholder needs. 
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