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Project Identification

	Project Name
	InSphereCRM
	Project Code
	

	Current Week 

(From date – to date)
	July 19, 2010 – July 23, 2010

	Report Date
	July 26, 2010
	Prepared By
	Vinay V

	Stakeholders
	Project Team


	Overall Status 

	YELLOW / GREEN / RED


	Factors Contributing to <COLOUR> status

	


	Steps necessary to maintain / get to GREEN status

	· 


Legends: 

	Activity Report

	Milestone/Component
	Accomplishments This Week
	Actions Planned – Next Week

	Usability
	
	

	Data Migration
	
	

	Matching Functionality
	
	

	Email Campaign
	
	

	Case Management
	
	

	Team Sharing
	
	

	De-Duping
	
	

	Default Views
	
	

	Mobile Dispositioning
	
	

	JIRA Tickets
	
	

	QC tickets
	
	

	
	
	


	Accomplishments This Week
	Actions Planned – Next Week

	Milestone/ Component
	Start Date
	Original Date
	Revised Date
	Current week Estimated efforts (hours)
	Current Week Actual Efforts (hours)
	Total Hours Estimated
	Total Hours Used
	Estimated efforts (hours)
	Estimation Milestone

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	-

-

-

-
	-

-

-

-


	Action Items
	Person Responsible
	Target Date
	Status 

(O - Open /  C - Closed)

	
	
	
	

	
	
	
	

	
	
	
	


	Project Risk Factors Description
	Severity
(L – Low, M – Medium, H- High)

	
	

	
	


	Issues in this week
	Severity
(L – Low, M – Medium, H- High)

	
	

	
	


	 Decision Taken in project, if any

	


Note:
GREEN 
– Tasks that are under control and carried out by the project team effectively.

YELLOW 
– Tasks that are not effectively under the control of Project team and that was managed with slight variation as per the plan.
                             Provide comments for Factors contributing to this factors &Steps necessary to maintain / get to Green Status.

RED 

– Tasks that are not under control or required to be escalated by the project team to West and Client.
                             Provide comments for Factors contributing to this factors &Steps necessary to maintain / get to Green Status
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