
PRIYANKA ROKADE

CORE COMPETENCES

TECHNICAL SKILLS

English

LANGUAGE

Hindi

Marathi

CAREER OBJECT

Overall 5 years of experience in the financial and insurance
sectors with parallel expertise as a Business Analyst and Sales
Manager. Over 3 plus years, focused on requirement
documentation, workflow optimization, and aligning technical
solutions with business objectives, in bridging gaps between
stakeholders and technical teams to deliver efficient and
impactful results.

PROFILE SUMMARY

WORK EXPERIENCE

ICICI Lombard GIC Limited |Dec 2022 - Present|

Project description: The Pathfinder Portal is an innovative,
employee-centric insurance management platform designed
to streamline and optimize internal operations for an insurance
company.
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Business Analysis Planning and
Monitoring.
Elicitation and Collaboration.
Requirement Life cycle
Management.
Requirement Analysis and
Design Definition.
Strategy Analysis
Solution Evaluation
Stakeholder management
Project management

Documentation Tools: MS Suite.

Prototyping & Wire frames Tools:

Axure & Balsamiq

Modeling Tools: MS Visio, Draw.io.

Database: SQL

Project Management tool:- JIRA

Reporting Tools: Power BI &

Tableau.

EDUCATION

Bachelors of Engineering in
Information Technology
(Savitribai Phule Pune University)

CERTIF ICATES

Certified IT – Business Analyst
IIBA [EEP]
IIT Kharagpur Ethical Hacking

SOFT SKILLS

Building relationship,
teamwork and conflict
resolution.
Engaging and aligning diverse
stakeholders
Planning and Organization
Communication Skills
Sales and Marketing Strategy

In-depth knowledge of SDLC in var ious phases ( i .e
water fa l l & agi le)
Prof ic ient in Waterfa l l Model : Gathered
requi rements us ing E l ic i tat ion Techniques and
prepared BRD , FRD , SRS prepared RACI Matr ix ,
BCD , created UML Diagrams and Prototypes and
requi rements t rack ing through RTM wel l versed
wi th UAT handl ing Change Request .
E xper t in Agi le Scrum : C reat ion of user s tor ies and
Added Acceptance Cr i ter ia , BV & CP , Spr int &
Product Backlogs conducted var ious Spr int
Meet ings ; Spr int & Product Burndown charts
ensured DOR and DOD check l i s t .
Managing team of about 70-80 members , dea l ing
wi th stakeho lders .
Over ach ieved targets in sa les .

Designation: Sales Manager

Project name: Path Finder |Agile|

Role: BA

Responsibilities:

I n teracted wi th the stakeho lders and gathered
requi rements by us ing var ious el ic i tat ion
techniques
Created user s tor ies wi th appropr iate acceptance
cr i te r ia wi th the ass is tance of the Product Owner .
Added user stor ies in to product backlog us ing the
JIRA too l .
P r io r i t i zed and val idated the requi rements us ing
Moscow and FURPS techn ique , added user stor ies
to spr int backlog based on pr ior i t i zat ion order .

BUSINESS ANALYST

PRIYANKA ROKADE
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BUSINESS ANALYST

CORE COMPETENCES

TECHNICAL SKILLS

English

LANGUAGE

Hindi

Marathi

Business Analysis Planning and
Monitoring.
Elicitation and Collaboration.
Requirement Life cycle
Management.
Requirement Analysis and
Design Definition.
Strategy Analysis
Solution Evaluation
Stakeholder management
Project management

Documentation Tools: MS Suite.

Prototyping & Wire frames Tools:

Axure & Balsamiq

Modeling Tools: MS Visio, Draw.io.

Database: SQL

Project Management tool:- JIRA

Reporting Tools: Power BI &

Tableau.

EDUCATION

Bachelors of Engineering in
Information Technology
(Savitribai Phule Pune University)

CERTIF ICATES

Certified IT – Business Analyst
IIBA [EEP]
IIT Kharagpur Ethical Hacking

SOFT SKILLS

Building relationship,
teamwork and conflict
resolution.
Engaging and aligning diverse
stakeholders
Planning and Organization
Communication Skills
Sales and Marketing Strategy



Col laborated wi th  P roduct  Owner  and Scrum Master  fo r  B V ,  C P  and ass is ted  the
Product  Owner  fo r  the  creat ion  o f  D O R  and D O D  check l i s t .
Par t ic ipated in  s p r i n t  c e r e m o n i e s  to  remove r o a d  b l o c k s  in  the  pro ject .
Generated S p r i n t ,  P r o d u c t  B u r n  d o w n / B u r n  u p  c h a r t s  to  t rack  the  pro ject  progress .
Par t ic ipated in  product  p lann ing  and U A T  to  success fu l ly  de l iver  each spr in t
component .
Deve loped and de l ivered comprehens ive  t ra in ing  programs to  ensure  teams
understood s t rateg ic  ob ject ives ,  key  per formance metr ics ,  and new system
implementat ions .
Analysed ex is t ing  operat iona l  work f lows  by  gather ing  and assess ing  data  f rom
var ious  bus iness  un i ts ,  ident i fy ing  inef f ic ienc ies  and areas  for  improvement .

Aditya Birla Capital

|Sep 2019 -  Nov 2021|

Designation: Sales Manager

Project name: Bancat |Agile|

Project description: The Bancat Portal is a comprehensive online platform designed to streamline and
manage banking and financial services efficiently. It serves as a centralized system for users to access
various banking functions, including account management, transaction tracking, and customer support.

Role: BA

Responsibilities:

I n teracted wi th  the  s takeho lders  and gathered requ i rements  by  us ing  var ious
e l i c i t a t i o n  t e c h n i q u e s
Conducted in-depth  analys is  o f  bus iness  work f lows  to  ident i fy  inef f ic ienc ies ,
bot t lenecks ,  and areas  for  improvement  in  operat iona l  processes .
Created user  s tor ies  w i th  appropr iate  acceptance cr i te r ia  w i th  the  ass is tance o f  the
Product  Owner .  Added u s e r  s t o r i e s  in to  p r o d u c t  b a c k l o g  us ing  the  J I R A  too l .
P r io r i t i zed  and va l idated the  requ i rements  us ing  M o s c o w  and F U R P S  techn ique ,
added u s e r  s t o r i e s  to  s p r i n t  b a c k l o g  based on  pr io r i t i zat ion  order .
Co l laborated wi th  P roduct  Owner  and Scrum Master  fo r  B V  and C P  and ass is ted  the
Product  Owner  fo r  the  creat ion  o f  D O R  and D O D  check l i s t .
Drove  sa les  per formance by  deve lop ing  and execut ing  targeted sa les  s t rateg ies
des igned to  exceed organizat iona l  goa ls  and key  per formance ind icators  (KP Is) .
Par t ic ipated in  s p r i n t  c e r e m o n i e s  to  remove r o a d  b l o c k s  in  the  pro ject .
Generated S p r i n t  P r o d u c t  B u r n  d o w n / B u r n  u p  c h a r t s  to  t rack  the  pro ject  progress .
Par t ic ipated in  product  p lann ing  and U A T  to  success fu l ly  de l iver  each spr in t
component .

HDB Financial Services

Designation: Authorized Verifier

Project name: CRM Application

|Dec 2021 -  Nov 2022|

|Waterfall|

Project description: A Customer Relationship Management (CRM) application in banking is a strategic
tool designed to enhance customer interactions and streamline operational efficiency. It empowers
banks to manage customer data, track communication history, analyze customer behavior, and deliver
personalized services.

Role: BA

Responsibilities:

Conducted E n t e r p r i s e  A n a l y s i s  and under  the  ass is tance o f  a  sen ior  BA  in  c reat ing  a
Bus iness  Case  Document ,  conducted S t a k e h o l d e r  A n a l y s i s  and prepared R A C I
M a t r i x
Gathered requ i rements  f rom bus iness  heads  us ing  E l i c i t a t i o n  T e c h n i q u e s  and
created a  B u s i n e s s  R e q u i r e m e n t s  D o c u m e n t  ( B R D )
Trans lated B R D  in to  F u n c t i o n a l  R e q u i r e m e n t s  D o c u m e n t  ( F R D )  Co l laborated wi th
the  techn ica l  team,  and prepared S R S  D o c u m e n t
Created U M L  d i a g r a m s  and w i r e f r a m e s  to  v isua l ly  represent  requ i rements  us ing  M S
V i s i o ,  B a l s a m i q ,  and A x u r e .
C reated and mainta ined R T M  th roughout  the  pro ject .  
Ass is ted  in  Test ing  Team by  prepar ing  T e s t  C a s e  S c e n a r i o s  and ensured the  U A T
was success fu l .
S t reaml ined customer  suppor t  and backend operat ions ,  enhanc ing serv ice  de l ivery
ef f ic iency .
Coord inated wi th  I T  and compl iance teams to  reso lve  techn ica l  and procedura l
i ssues .
De l ivered act ionable  ins ights  through root  cause  analys is  and s takeho lder  feedback .


