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Core Competencies
· [bookmark: _Hlk185441893]Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical SKILLS:
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool: JIRA
· Reporting Tools:  Power BI, Tableau.
SOFT SKILLS:
· Time Management.
· Communication.
· Adaptability
· Problem Solving
· Team Work
· Leadership
· Creativity
Education:

· B.Tech (E.C.E)

Certification:
· IIBA Certified IT-Business
Analyst


Languages:
English, Telugu, Hindi.

	Career Objective:
A versatile professional Carrying,7.5 years of Business operational expertise and 3.2 years of relevant experience as a Business Analyst, Skilled in driving impactful projects, streamlining processes, and delivering solutions through Waterfall and Agile methodologies. Seeking a dynamic role to leverage this dual experience for innovative business transformation
Profile Summary:
· In depth knowledge of various phases of SDLC (Agile-Scrum and Waterfall)
· Proficient in the Waterfall Model, skilled in gathering requirements through various elicitation techniques and preparing comprehensive documentation, including BRD, FRD, SRS, and RACI Matrix, to ensure project clarity and alignment.
· Experienced in creating UML diagrams, prototypes, and maintaining requirements traceability using RTM, with expertise in managing UAT processes and handling change requests effectively
· Expert in Agile Scrum methodology, skilled in creating user stories with detailed acceptance criteria, BV, CP and managing product and sprint backlogs to align with project objectives.
· Proficient in conducting sprint ceremonies, maintaining burn-down charts, and ensuring adherence to Definition of Ready (DOR) and Definition of Done (DOD) for seamless project delivery
· Responsible for clarifying the queries of associates and giving valuable feedback by taking RCA.
· Attending the meetings with client and cascading the updates to the associates regularly and make sure that everyone is aligned with new updates.
WORK EXPERIENCE
            Company name: - Accenture Solutions From 17/07/2017 to                        till date
             Designation: Trust and Safety Analyst
Project name: Support System Implementation |Agile|        
Role: Business Analyst   Project Description: Led the implementation of a unified Support System Portal to address delays, inefficiencies, and communication gaps across departments such as IT, HR, and Workplace Services. The platform streamlined internal support processes, improved service quality and enhanced cross-departmental collaboration by integrating previously disconnected systems.




Roles and Responsibilities: 
· Collaborated with stakeholders to gather requirements using various elicitation techniques and created user stories with acceptance criteria, adding them to the product backlog in JIRA.
· Prioritized and validated requirements using Moscow and FURPS techniques, ensuring sprint backlogs aligned with business value and criticality.
· Worked closely with the Product Owner and Scrum Master on BV and CP analysis, assisting in the creation of DoR and DoD checklists, and participated in sprint ceremonies to address project roadblocks.
· Tracked project progress through Sprint and Product Burn-down/Burn-up charts and contributed to product planning and UAT for successful sprint deliveries.
· Auditing the samples and providing feedback on those
· Cascading updates by taking sessions and clarifying their queries


2nd Project Name: Learning Management System |Waterfall|

Role: Business Analyst

Project Description: Designed and implemented a comprehensive Learning Management System to streamline organizational training processes and enhance employee skill development. The platform provided features such as course enrollment, progress tracking, personalized learning paths, and user management. Ensured seamless delivery and tracking of training programs, aligning with organizational goals for productivity and employee retention.

· Roles and Responsibilities: Learning Management System (LMS) Project:
· Conducted Enterprise Analysis, created a Business Case Document, performed Stakeholder Analysis, and prepared the RACI Matrix in collaboration with senior BAs.
· Gathered and documented requirements in a Business Requirements Document (BRD) and translated them into Functional Requirements Document (FRD) and Software Requirements Specification (SRS).
· Designed UML diagrams, wireframes, and prototypes using MS Visio, Balsamiq, and Axure while maintaining a comprehensive Requirements Traceability Matrix (RTM).
· Assisted the testing team by preparing test case scenarios and ensuring successful User Acceptance Testing (UAT)
· Sharing valuable feedback on their performance by taking RCA calls
· Make sure that every associate on the same page with the updated process alignment 

