Prep Exam 3

Q1. What is the difference between Brainstorming and JAD Sessions? 3 Marks
Brainstorming is a technique used to gather requirements and find multiple solutions to an already existing issue. It helps to increase creativity as we get out of the box ideas. A cross functional team is selected for discussion. The team need not have prior experience or knowledge on the topic that is about to be discussed

Joint Application Development collects requirements as per business needs while developing new system. JAD involves the client or end-users in designing and development process. It will ensure the right kind of requirements are collected as client is a part of discussion from the initial stages itself. Multiple discussions are conducted. Client satisfaction is also ensured. There is either a facilitator or moderator for JAD
Q 2. Why Document Analysis is one of the compulsory technique we use in a Project? Justify – 3 Marks
Document analysis is a elicitation technique which is used for requirement gathering

· We need to understand the existing documentation

· Build a baseline reference

Going forward we will know what needs to be achieved


Q3. In Which Context we will use Reverse Engineering? - 3 Marks
Reverse engineering is used to understand the existing system features products and technologies. We use reverse engineering in two contexts

· Software development and maintenance:- a new feature if needed to be built on the existing system then we need to understand the system first

· Market survey/ competitor analysis:- we do this to understand our competitor and what we can do better

Q4. What is the difference between Brainstorming and Focus Groups? - 3 Marks
Brainstorming is a technique used to gather requirements and find multiple solutions to an already existing issue. It helps to increase creativity as we get out of the box ideas. A cross functional team is selected for discussion. The team need not have prior experience or knowledge on the topic that is about to be discussed
Focus groups technique tends to go a little further. It gives industry or solution specific inputs. It also gives insight into what impact solution will have on end users. As the focus group will have knowledge of that particular topic which is up for discussion
Q5. Observation Technique – Explain both Active and Passive approaches - 3 Marks
Observation technique is used for requirement gathering by observing individuals or process or a system. There are two types 

· Active observation:- is used while an individual is observing individuals or process or a system and also asking questions about the same

· Passive observation:- is used while an individual is observing individuals or process or a system and noting down his observation without asking any questions

Q6. How do you conduct the Requirements Workshop- 3 Marks
We need to have a meeting with all the stakeholders to gather requirements and document the same then

· Plan to conduct a workshop date & time

· Prepare for the workshop by having all the prerequisites in place

· Identify the participants

· Be clear on the agenda

Q7. In which context, Interview Technique can be conducted by a BA ? How may approaches are there in conducting Interviews? (Structured – Unstructured) Explain them. Explain the difference between Open Ended Questions and Closed ended Questions – 6 Marks
BA will conduct interviews mainly for gathering requirements, inputs from stakeholders, feedback from end users.
· Structured interview:- In this type of interview the questions are fixed like a question paper and the interviewer has to ask only those questions
· Unstructured interview:- In this type of interview the questions are not fixed like the interviewer has the discretion as to what questions he wants to ask. Usually previous answer leads to next question in these kind of interviews.
· Closed Ended questions:- are like yes or no kind of questions or multiple choice questions where the answers are fixed and the participant has to only take a stand on his viewpoint
· Open Ended Questions:- these are just questions and the participant needs to write answers which may be lengthy or short. Here we are allowing participant to think and put up his views
Q8. Questionnaire Technique – Where we will use? Give one example - 6 Marks
Questionnaire technique is used for either research or gathering information from stakeholders. This is a structured questionnaire and we can either prepare open ended or closed ended questions based on our requirement

This is used for market research, customer preferences or a hospital form to gather info
Q9. How to Sort the Requirements – Where we will use? Give one example - 5 Marks
Once requirements are gathered, those requirements are sorted based on feasibility, importance and relevance ie functional non functional

Sorting of requirement is used during product development 

Q10. Prioritise the Requirements – –Where we will use? Give one example - 5 Marks
Prioritizing requirement is a crucial step where all the requirements are listed and graded according to the functional relevance it has on the overall project.

High priority requirements are considered for development first and the rest are done later

This is abundantly used in agile methodologies as customer priority and business value
MoSCoW- must should could would


Q11. Weekly status reporting – How we will drive? 5 Mark
The report which depicts the status of the project in as is state at the end of the week is a weekly status report

State the requirements
Setting deadlines

Frequency of updates that should be provided

Communicating customer expectation to stake holders

Timely reminders

Follow up

Review reports and consolidate them

Share reports to all stake holders

Act on the findings

Q12. Meeting Minutes Document – prepare one Sample -5 Mark
This document is prepared after the meeting is conducted successfully. This document will have all details of the points discussed in the meeting and outcomes of the meeting.
	Minutes of meeting document

	Date
	Time 
	Duration
	Location

	Participants
	Person 1

Person 2

Person 3
	Agenda
	Topic 1

Topic 2

Topic 3

	Outcome of the meeting
	Tasks on hand

	

	Next meeting
	Agenda

	Date
	Time 
	Duration
	Location


Q13. Change Tracker – Document - – prepare one Sample -4 Mark
	CHANGE LOG

	ID ver
	DATE
	REQUESTED
	CHANGE REQUEST 
	REASONS 
	STATUS
	PROGRESS  
	ACTIONS 
	NOTES

	1.1
	1-12-24
	dhanoop
	resturant menu format change
	best seller highlight
	APPROVED
	Tested and approved for go live.
	no further action.
	Added to go live plan task 1

	2.2
	10-12-24
	sachin
	menu font change and writup style change
	not legible
	REJECTED
	Rejected as just a nice to have consider for future phase. 
	no further action.
	Added to phase 2 requirements. 

	3.3
	20-12-24
	harry
	Points per visit
	To encourage repeat visits
	PENDING
	more information needed 
	effort estimate to be done
	 


	Implementation details
	Roll back plan
	change assesment

	Developer
	Roll back procedure
	impact analysis

	Start date
	Roll back testing
	risk analysis

	end date
	 Roll back results
	feasibility analysis

	scope of change
	Roll back date
	effort estimate

	test results
	Documents update
	approval status

	Deployment plan
	affected docs
	approval date

	
	update description
	

	
	updated by
	

	
	updated date
	

	
	
	

	
	Approvals
	

	
	1
	

	
	2
	

	
	3
	

	
	supporting documents
	


Q14. Difference between Traditional Development Model and Agile Development Models – 8 Marks
	sl no
	Agile
	Waterfall

	1
	It separates the project development lifecycle into sprints.
	Software development process is divided into distinct phases.

	2
	It follows an incremental approach
	Waterfall methodology is a sequential design process.

	3
	Agile methodology is known for its flexibility.
	Waterfall is a structured software development methodology so most times it can be quite rigid.

	4
	Agile can be considered as a collection of many different projects.
	Software development will be completed as one single project.

	5
	Agile is quite a flexible method which allows changes to be made in the project development requirements even if the initial planning has been completed.
	There is no scope of changing the requirements once the project development starts.

	6
	Agile methodology, follow an iterative development approach because of this planning, development, prototyping and other software development phases may appear more than once.
	All the project development phases like designing, development, testing, etc. are completed once in the Waterfall model.

	7
	Test plan is reviewed after each sprint
	The test plan is rarely discussed during the test phase.

	8
	Agile development is a process in which the requirements are expected to change and evolve.
	The method is ideal for projects which have definite requirements and changes not at all expected.

	9
	In Agile methodology, testing is performed concurrently with software development.
	In this methodology, the “Testing” phase comes after the “Build” phase

	10
	Agile introduces a product mindset where the software product satisfies needs of its end customers and changes itself as per the customer’s demands.
	This model shows a project mindset and places its focus completely on accomplishing the project.

	11
	Agile methdology works exceptionally well with Time & Materials or non-fixed funding. It may increase stress in fixed-price scenarios.
	Reduces risk in the firm fixed price contracts by getting risk agreement at the beginning of the process.

	12
	Prefers small but dedicated teams with a high degree of coordination and synchronization.
	Team coordination/synchronization is very limited.

	13
	Products owner with team prepares requirements just about every day during a project.
	Business analysis prepares requirements before the beginning of the project.

	14
	Test team can take part in the requirements change without problems.
	It is difficult for the test to initiate any change in requirements.

	15
	Description of project details can be altered anytime during the SDLC process.
	Detail description needs to implement waterfall software development approach.

	16
	The Agile Team members are interchangeable, as a result, they work faster. There is also no need for project managers because the projects are managed by the entire team
	In the waterfall method, the process is always straightforward so, project manager plays an essential role during every stage of SDLC.


Q15. Explain Brainstorming Technique – Where to use? 5 Marks
Brainstorming is a method of generating ideas and sharing knowledge to gather requirements, in which cross functional team and all stakeholders 
· Content and product marketing teams need to generate new messaging ideas for an upcoming product launch. 

· To plan growth strategy for the coming fiscal year, existing markets and new markets

· A repeat issue with the newly developed product calls for brainstorming session with Product development team
Case study 2 ( Q16 – Q20 → 33 Marks)
TTS Company is a multinational Company giving services on Software development in the BFSI Vertical. They have multiple products available. They have Research and Development Wing, which continuously try to improve the Quality of the products and innovation is their USP, this is helping TTS Company to be in Top 10 List. TTS Company came up one initiative to help their Employees with Loans based on their eligibility. To support this cause, they proposed the development of Employees

Loan Management System. The Employees Loan Management System will help an organization to manage a loan for its employees online in an efficient way. Employees can request loans, which will be reviewed by the HR and Accounts departments and then loans will be approved or rejected. In case, the loan is

rejected, the employee will be informed of the reason for loan rejection.

However, in the case of loan approval, Loan approval terms and conditions, the loan

repayment schedule will be provided to the employee. If the employee will agree with the loan offer, terms and condition, and repayment schedule, the loan will be granted to the employee and automatic deduction from employee salary will be made.

Q16. What reports Accounts Departments will generate (minimum 5 reports) – 10 Marks
· Company loan reserve report:- This will show how much of money is left in the bank for offering loans to employees

· Financial Statements of borrower:- Balance sheet, cash flow, income statements. It will depict financial positioning of an employee and his ability to generate cash
· Credit Report(CIBIL):- Credit rating from a certifying bureau which gives us insights about the repayment track record, outstanding loans and his credit score based on the past activities

· Collateral Evaluation:- If the loan is huge then the accounts department will evaluate the collateral provided and its market value also its cash flow generation capacity
· Debt to income ratio:- This is basically the amount of loans a employee has already taken emi’s monthly liability, monthly income and weather he has enough to sustain himself and payup the loan emi 

Q17. What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is rejected? – 5 marks
Sub: Rejection of Request for Loan
Dear Employee,
This letter is in reference to your loan application dated [DD/MM/YY]. It gives us the pain to describe to you that your request for the loan of (Money amount) has been rejected by the management. The main reason for this rejection was found to be that you are already having a personal loan on your account over and above that you have requested for another loan from the company. Management has reservations over repayment as you have only salary as your source of income.

This will however not have any impact on your employment and benifits from the company that you are entitled to receive

We regret not being able to support you however we can surely help you with finding alternatives.

Best regards

HR dept
Q18. What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is approved? – 5 marks
Sub: Approval of Request for Loan
Dear Employee,
We are pleased to inform that the loan approval committee has approved your loan

This letter is in reference to your loan application dated [DD/MM/YY]. Your request for the loan of (1lac) has been accepted by the management. However based on our multiple criterions application and supporting documents have been evaluated. You are entitled to receive only 80000-00 loan according to our committee 

Loan amount:-

EMI:-

Tenure:-

Interest:-

Repayment schedule for the entire loan term with principle and intrest part is shared as an attachment for your understanding

Loan agreement is also attached in this email. 

Request you to read through both the documents attached and if you do agree to the terms and conditions 

Send an acceptance mail for us to start off further formalities for loan disbursement at the earliest while a hard copy duly signed by you to be submitted to the HR in 2 days
If you do not accept to the terms and conditions please do drop a mail we will close this support case

Best regards

HR dept
Q19. Design a sample report on the Loans applications Received by the accounts department – 8 Marks
Date: 18-12-2024
Loan Application report

	Loan application number
	Employee name
	Status

	Loan001
	dhanoop
	Approved

	Loan002
	sachin
	Pending

	Loan003
	harry
	rejected


Q20. Which reporting Tools we will use for generating reports. – 5 Marks
The choice of the tool depends on the end user skillset and management choice as to what they are willing to purchase and what suits their business requirements

Over and above the above criteria the amount of data involved also has a call on the kind of tool that we need to use

Excel:- is a widely used spread sheet for data storage, analysis and generate reports
Tableau:- It is a Data visualisation and reporting tool that gives appealing dashboard and reports
Power BI:- Business intelligence tool which connects users, accepts data from various sources and visualises data 
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