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KONDA SHIRISHA
Mobile: +91 7989607122                                               
Email: shirishakonda9000@gmail.com

CAREER OBJECTIVE:                                                                                                                                                       
To be a successful professional in my field of specialization and work in a competitive environment so that I can contribute and update my skills to the organization’s vision & mission.

TECHNICIAL SKILLS
· Jira: Expertise in project management and issue tracking.
· Power BI: Proficient in creating interactive data visualizations.
·  Microsoft Visio : Ability to develop detailed UML diagrams (usecase, activity, sequence diagrams) and flowcharts. 
· Balsamiq: Proficient in wireframing and low-fidelity prototyping.
· Axure: Skilled in creating interactive prototypes and wireframes.

ACADEMIC QUALIFICATION
	Qualifications
	Name of 
Institution

	University/
Board
	Year of Passing
	Percentage/
CGPA

	B.A (Hons.) in Economics
	Central University
Of Karnataka

	Central University
Of Karnataka

	2024
	80%

	Class XII
	Hyderabad Public School
	CBSE
	2020
	80

	Class X
	Hyderabad Public School
	CBSE
	2018
	89



PROJECTS:
#1  Capstone Project 1: Building an online agricultural product store
               Tools: MS Word, Ms Excel, Ms Visio & Axure
Description:
This project involves building an online agricultural product store that facilitates easy access to seeds, fertilizers, and pesticides for farmers directly from manufacturers. The project was commissioned by Mr. Henry to APT Solution Company. The company follows the waterfall model to build this project over a duration of 18 months with a budget of ₹2 crores.
Roles and responsibilities:
1. Identified Business Process Management (BPM) for the Project:
· Conducted SWOT, GAP, Feasibility Study, Risk, Stakeholder Analysis (RACI), and prepared Business Case Document.
· Created Gantt Chart and Time Schedule for BPM in various stages of SDLC.
· Involved in detailed analysis of 4 SDLC models.
1. Design and Documentation:
· Documented Functional and Non-Functional Requirements, Business Requirements, Assumptions, and Project Prioritization.
· Created Functional and Non-Functional Specifications.
· Analyzed requirements and designed Use Case Diagrams, Sequence Diagrams, Activity & Flow Diagrams.
· Developed Page Designs using Balsmiq and Axure, Data Flow Diagrams (DFD), and Database (DB) Design using MS Visio.
· Created Business Process Model (BPM).
2. Testing and Validation:
· Detailed analysis on how UAT (User Acceptance Testing) is conducted.
· Developed and documented Test Cases.
· Prepared Audits.
3. Project Closure:
· Compiled the Project Closure Document.  

#2 Capstone Project 2: Developing a food delivery application using Agile Scrum methodology
               Tools: Ms Visio & Axure, Jira MS Word, Ms Excel, 
Description:
 The objective of this project was to develop a food delivery application using Agile Scrum methodology
Roles and responsibilities:
· Created and formatted 40 detailed User Stories with Business Value (BV) and Acceptance Criteria (AC).
· Created User Stories, Epics , Product Backlog and Sprint Backlog Using JIRA. 
· Established and outlined the Definition of Done (DoD) and Definition of Ready (DoR), Prioritization techniques, team velocity, roles of Poduct Owner and BA.
· Prepared detailed Impediment Logs. 
· Generated Sprint Burndown, Product Burndown, Burnup Charts in JIRA to visually track progress and performance. 

#3  Capstone Project 3: Customer Payment usecase & Employee Loan Management System
Tools: MS Word, Ms Visio
Description:
Part -1  This projects is about Customer making  a payment using Card, e-wallet , net tbanking.
Part- 2  of the project comprises of Employee Loan Management System Case Study where  TTS company develops and initative of Employee Loan Management System to aid employees.
Roles and responsibilities:
·   Using MS Visio developed use case and sequence diagrams for payment methods such as card, e-wallet, cash, and net banking.
· Designed boundary, controller, and entity classes and placed them on 3-teir architecture. 
· Documented the domain and conceptual models.
 Detail Documentation on :
· MVC architecture
· Conflict management
· BA roles and responsibilities
· Reasons for project failure
· Challenges faced by BAs
· Document naming conventions
· Differences between packages and subsystems
· Data mapping
· API handling
· Development server access for BA
· Created comprehensive reports for the Accounts and HR departments.
· Documented the reporting tools used for generating these reports.
· Prepared Minutes of Meeting (MOM) documents, change request documents weekly status report and outlined elicitation techniques and their importance.

#4. Survey of Progressive Rural development in village area.
Tools: MS Word, MS Excel and MS Power Point.


Description:
Objective of This project is to conduct a survey at Kataram Panchayat of Telangana state on 40 households to analyze and research the development of that village. In this survey we should visit and collect the data from each household on various factors that mainly includes the type of houses in the village, Occupation & annual income of households, Sanitation facility, health and education availability to the villagers etc.
Roles and responsibilities:
· As a Surveyor I should visit and collect the above data from 40 households in a MS Excel workbook.
· With the collected data need to analyze and prepare a report with Pie charts and Bar graphs to show the statistics.
· Prepared PPT in MS power point and demonstrated the presentation in the class.

#5 Transition in Cropping Pattern and Land Use Among Small and Marginal Farmers: Study from 
                                                                      Kataram Mandal of Telangana
         Tools: MS Word, MS Excel and MS Power Point.
         Description:
This study examines the changes in cropping patterns and land use among small and marginal farmers in Kataram Mandal, Telangana, from 1997 to 2023. It aims to understand the socio-economic and environmental impacts of these changes, exploring the driving factors and their effects on local communities and ecology. The study also analyzes the impact of these transitions and suggests policy and developmental interventions.
  Roles and responsibilities:
· As a researcher, I collected detailed information from 100 farmers (marginal and small holders) on various aspects such as land holdings, cropping patterns, cattle holdings, farming methods and tools, water resources, use of fertilizers over time, and their socio-economic background.
· The collected data was analyzed, and a comprehensive report was prepared. This report included bar graphs, tables, and pie charts to depict statistical data effectively.
·  PowerPoint presentation was created along with a dissertation copy, which was presented to the audience.

ACHIVEMENTS:
· I was selected as House Captain & Prefect in my higher secondary schooling.
· I was an Academic merit card holder in my higher secondary schooling.


STRENGTHS:
· Good Communication Skills
· Quick learner
· Hard working & Self-motivated

PERSONAL PROFILE:
	Father’s Name		:  Mallaiah
	Date of Birth		: 10/10/2002
	Marital Status		: Unmarried
	Languages Known	: TELUGU, ENGLISH & HINDI

DECLARATION:
I hereby declare that all the information furnished above is true to the best of my Knowledge and belief.

