CONTACT

9390361013

makireddylikithaegmail.com

CORE COMPETENCIES

* Business Analysis Planning and
Monitoring.

* Elicitation and Collaboration

» Requirement Life cycle
Management

* Requirement Analysis and Design

Definition

Strategy Analysis

Solution Evaluation
Stakeholder management
Project management

TECHNICAL SKILLS

* Documentation Tools - MS
Suite.

* Prototyping and Wire frames
Tools - Axure and Balsamiq

* Modeling Tools - MS Visio,
Draw.io.

* Database - SQL

* Project Management tool -
JIRA

* Reporting Tools - Power Bl and
Tableau.

DOMAIN KNOWLEDGE

Financial

EDUCATION
MBA (Finance)

CERTIFICATES

Certified IT - Business Analyst
IBA [EEP]

SOFT SKILLS

Communication

Listening
Stakeholder Engagement
Relationship Building

Adaptability  Teamwork
LANGUAGE

English

Telugu

Hindi

LIKHITA
MAKIREDDY

CAREER OBJECTIVE

I'm a Fresher who is seeking a challenging position as a professional
where my skills can be fruitfully executed and utilized for the growth of
the organization and my career. Excited to work with an organization
with a motto of "going the extra mile"

PROFILE SUMMARY

Enthusiastic fresher with a solid understanding of Software
Development Life Cycle (SDLC), including key principles of Agile
and Waterfall methodologies.

Strong skills in business analysis, requirement gathering, and
stakeholder collaboration.

Eager to apply knowledge of project management tools and
techniques to real-world projects in a professional setting.
Passionate about contributing to organizational growth through
effective project management and solution evaluation.

WORK EXPERIENCE

Project: Agile
01 ' Role: BA
Responsibilities:

Worked on elicitation techniques to gather and validate
requirements.

Created user stories with detailed acceptance criteria, and
prioritized these stories into the product backlog using JIRA.

Used Moscow and FURPS techniques to prioritize requirements
and update the sprint backlog accordingly.

Worked on BV and CP, contributing to the development of DOR
and DOD checklists.

Generated Sprint and Product Burn Down/Burn Up Charts to
monitor progress.

Played a key role in UAT and product planning to ensure each
sprint delivery was successful.

Project: Waterfall
02 Role: BA
Responsibilities:

Performed Enterprise Analysis, assisted in crafting a Business Case
Document, and led Stakeholder Analysis with a focus on preparing
the RACI Matrix.

Gathered requirements using Elicitation Techniques and compiled
them into a detailed Business Requirements Document (BRD).
Translated the BRD into a Functional Requirements Document
(FRD)

Created UML diagrams and wireframes using tools like MS Visio,
Balsamiq, and Axure to represent requirements visually.

Maintained the RTM to ensure traceability throughout the project.
Finalized the project by preparing Test Case Scenarios and
ensured successful UAT.



