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COEPD —Traditional Development
Capstone Projectl — Part -1/3 — 100 Marks - Pass 60 %
14 Questions

Instructions to follow:

1.Copy paste (either image, diagram or text) is not entertained. If done, the document will not be
evaluated.

2. After submission of the answers of this prep exam, You should be prepared to attend viva and justify
your answers in the prep exams. If in Viva, participant is NOT justifying the answers, Viva will be
repeated until Candidates justify 60% correctness.

3.Mentor calls are scheduled only if the participant have submitted their task at least for one time.
(should apply their knowledge in this task first)

4.For attempting prep exams participant should be thorough on the topics using their references.
5.Please format the document properly (Always have a question no., question and answer).
6.Have a consistent format (Font name: Arial/ Calibri -Font size 12, Font Color: Black).

7.Few Questions are related to the case study, check Questions thoroughly before you answer.
8.Answers should be elaborated in detail(*not as per the allotted marks).

9. Please focus on learning and applying the knowledge as this knowledge will be helpful in
contributing at your BA job.

Online Agriculture Products Store

Mr. Henry, after being successful as a businessman and has become one of the wealthiest persons
in the city. Now, Mr. Henry wants to help others to fulfil their dreams. One day, Mr. Henry went to
meet his childhood friends Peter, Kevin and Ben. They live in a remote village and do farming. Mr.

Henry asked his friends if they are facing any difficulties in their day-to-day work.

Peter told Mr. Henry that he is facing difficulties in procuring fertilizers which are very important for
farm. Kevin said that he is also facing the same problem in-case of buying seeds for farming certain
crops. Ben raised his concern on lack of pesticides which could help in greatly reducing pests in
crops.

After listening to all his friends’ problems, Mr. Henry thought that this is a crucial problem faced not
only by his friends but also by so many other farmers. So, Mr. Henry decided to make an online
agriculture product store to facilitate remote area farmers to buy agriculture products. Through this
Online Web / mobile Application, Farmers and Companies (Fertilizers, seeds and pesticides
manufacturing Companies) can communicate directly with each other.

The main purpose to build this online store is to facilitate farmers to buy seeds, pesticides, and
fertilizers from anywhere through internet connectivity. Since new users are involved, Application
should be user friendly.

This new application should be able to accept the product (fertilizers, seeds, pesticides) details from
the manufacturers and should be able to display them to the Farmers. Farmers will browse through
these products and select the products what they need and request to buy them and deliver them
to farmers location.

Mr. Henry has given this project through his Company SOONY. In SOONY Company, Mr Pandu is
Financial Head and Mr Dooku is Project Coordinator. Mr. Henry , Mr Pandu , and Mr Dooku formed
one Committee and gave this project to APT IT SOLUTIONS company for Budget 2 Crores INR and
18 months Duration under CSR initiative. Peter, Kevin and Ben are helping the Committee and can
be considered as Stakeholders share requirements for the Project.
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Mr Karthik is the Delivery Head in APT IT SOLUTIONS company and he reached out to Mr Henry
through his connects and Bagged this project. APT IT SOLUTIONS company have Talent pool
Available for this Project. Mr Vandanam is project Manager, Ms. Juhi is Senior Java Developer, Mr
Teyson, Ms Lucie, Mr Tucker, Mr Bravo are Java Developers. Network Admin is Mr Mike and DB
Admin is John. Mr Jason and Ms Alekya are the Tester. And you joined this team as a BA.

|Question 1-BPM - 5 Marks

Identify Business Process Model for Online Agriculture Store — (Goal, Inputs, Resources, Outputs,
Activities, Value created to the end Customer)

| Question 2 — SWOT - 5 Marks

Mr Karthik is doing SWOT analysis before he accepts this project. What Aspects he Should consider
as Strengths, as Weaknesses, as Opportunity and as Threats.

| Question 3 — Feasibility study - 5 Marks

Mr Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him
with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study.

Question 4 — Gap Analysis - 5 Marks

Mr Karthik must submit Gap Analysis to Mr Henry to convince to initiate this project. What points
(compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis

| Question 5 — Risk Analysis - 10 Marks

List down different risk factors that may be involved (BA Risks And process/Project Risks)

| Question 6 — Stakeholder Analysis (RACI Matrix) - 8 Marks

Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take
Decisions and Who are the influencers

| Question 7 — Business Case Document - 8 Marks

Help Mr Karthik to prepare a business case document

| Question 8 — Four SDLC Methodologies - 8 Marks

The Committee of Mr. Henry, Mr Pandu , and Mr Dooku and Mr Karthik are having a discussion on
Project Development Approach.

Mr Karthik explained to Mr. Henry about SDLC. And four methodologies like Sequential Iterative
Evolutionary and Agile. Please share your thoughts and clarity on Methodologies

Question 9 — Waterfall RUP Spiral and Scrum Models— 8 Marks

They discussed models in SDLC like waterfall RUP Spiral and Scrum . You put forth your understanding on
these models

When the APT IT SOLUTIONS company got the project to make this online agriculture product store,
there is a difference of opinion between a couple of SMEs and the project team regarding which
methodology would be more suitable for this project. SMEs are stressing on using the V model and
the project team is leaning more onto the side of waterfall model. As a business analyst, which
methodology do you think would be better for this project?
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Question 10 — Waterfall Vs V-Model - 5 Marks

20Write down the differences between waterfall model and V model.

| Question 11 — Justify your choice - 3 Marks

As a BA, state your reason for choosing one model for this project

| Question 12 — Gantt Chart- 5 Marks

The Committee of Mr. Henry, Mr Pandu, and Mr Dooku discussed with Mr Karthik and finalised on
the V Model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT)

Mr Vandanam is mapped as a PM to this project. He studies this Project and Prepares a Gantt chart
with V Model (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) as development process and the
Resources are PM, BA, Java Developers, testers, DB Admin, NW Admin.

Question 13 — Fixed Bid Vs Billing - 5 Marks

Explain the difference between Fixed Bid and Billing projects

Question 14 — Preparer Timesheets of a BA in various stages of SDLC - 20 marks

Design Timesheet of a BA
Development Timesheet of a BA
Testing Timesheet of a BA

UAT Timesheet of a BA

YV V V VY

Deployment n Implementation Timesheet of a BA
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